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9@ Ky boi: Truong THCS xa Thanh Xuong

UBND PHUONG MUONG THANH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS XA THANH XUONG Déc 1ap - Tw do - Hanh phuc

S6: 35/KH-THCS Muong Thanh, ngay 01 thang 9 nam 2025

KE HOACH GIAO DUC NHA TRUONG
Nim hoc 2025 - 2026

A. CAN CU PE XAY DUNG KE HOACH

1. Can cw phap ly

Nghi quyét s6 29-NQ/TW ngay 4/11/2013 ctia Ban chip hanh Trung Uong Dang
“V¢é& d6i moi can ban, toan dién gido duc va dao tao, dap ung yéu cau cong nghiép hod,
hién dai hod trong diéu kién kinh té thi truong dinh hudéng xa hoi chi nghia va hoi nhap
quoc t&;

Nghi quyét 88/2014/QH13 ngay 28/11/2014 ctia Qudc hdi Vé d6i méi chuong
trinh, sach gido khoa gido duc phd thong;

Thong tu 32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 Thong tu Ban hanh
chuong trinh gido duc pho thong.

Thong tu 32/2020/TT-BGDPT, ngay 15/9/2020 Thong tu ban hanh Diéu 16 truong
THCS, truong trung hoc pho thong va trudng pho thong cé nhiéu cap hoc;

Thuc hién cic vin ban cia B GDDT: sé 5512/BGDDPT-GDTrH ngay
18/12/2020 vé viéc xay dung va t6 chirc thuc hién ké hoach giao duc cua nha trudng;
s6 141/SGDDT-THCS, ngay 20/01/2021; vé viéc xay dung, t6 chtc thuc hién ké
hoach gido duc nha truong;

Cac Cong vin sb: 4555/BGDDT- GDPT ngay 5/8/2025 vé viéc hudng dan
nhiém vu gido duc pho thong nam hoc 2025-2026; s6 4567/BGD BT- GDPT ngay
5/8/2025 vé viéc huéng dan day hoc 02 budi/ngay ddi véi gido duc phd thong;

Quyét dinh s6 527/QD-UBND ngay 28/3/2025 ctia UBND huyén Dién Bién vé
vig¢c giao chi ti€u K& hoach phat trién linh vuc Gido duc va Pao tao cac xa thude
phuong ndm 2025 (ndm hoc 2025-2026);

Quyét dinh s6 1812/QD-UBND, ngay 13/8/2025 ctia UBND tinh Dién Bién vé
viéc ban hanh K¢é hoach thoi gian nam hoc 2025 - 2026 dbi véi Gido duc mam non,
Gi4o duc phd thong va Gido duc thudng xuyén trén dia ban tinh Dién Bién;

Nghi quyét Chi b truong THCS xa Thanh Xwong nhiém ki 2025-2027 .

2. Ciin cir tinh hinh thue té tai don vi

2.1. V@ co sé vt chit, thiét bi

Céc phong hoc, phong chirc nang, khéi vuc vu hoc tap dap tmg nhu cau giang
day va hoc tap cua can bd gido vién, nhan vién hoc sinh; dugc trang bi déy du trang
thiét bi, dd dung day hoc; thu vién dat chuan.



TT Co sé vat chit m? T:gg Kién cb
1 DT khuon vién 27000
2 Phong BGH 70 2 2
3 Phong hoc van hoa 1080 18 18
4 KHTN 90 2 2
5 Phong Cong nghé 45 1 1
6 Phong hoc b moén Ngoai ngir 45 1 1
7 Phong hoc bd mon Am nhac — Mi thuat 90 2 2
8 Phong hoc bd mon KHXH 45 1 1
9 Phong hoc b mon Tin hoc 45 1 1
10 | Phong thiét bi d6 dung 45 1 1
11 | Phong tu van hoc duong va hd trg hoc sinh khuyét 45 1 1
tat
12 | Phong to KHXH 35 1 1
13 | Phong to KHTN 35 1 1
14 | Phong to6 GDTC 60 1 1
15 | Van phong 80 1 1
16 | Phong doan, doi 60 1 1
17 | Thu vién 100 1 1
18 | Nha da nang 160 1 1
19 | Phong kho 50 2 2
20 | Phong Bao v¢ 20 1 1
21 | Nha v¢ sinh GV 100 1 1
22 | Nha v¢ sinh HS 120 6 6
23 | Nhaxe HS -GV 800 3 3
24 | San choi 4500
25 | Ban ghé HS 2 chd ngoi 230 bd
26 | May tinh Phuc vu hoc tap 36 bo
27 | May tinh phuc vu quan ly 15 bd
28 | May chiéu da ning 14 cai
29 | Hé thong nude sach 3
2.2. Tinh hinh doi ngii
s | xe | o1 Dillg Trinh d chuyén mon - Bié:l I'EO'p
vién ThS | PH | CD | TC | SC BT che dong
1. Ban giam hi¢u 2 2 1 1 2
Hiéu truéng 1 1 1 1
Pho hi¢u trudng 1 1 1 1
2. GV giang day 27 122 | 1 23 0 22 0|00 27
Toan 5 5 4 5 5
KHTN 4 4 4




Vin 3 3 3 3 3
St - bia, GDDP 2 2 1 2 2 2
Tiéng Anh 2 2 2 2
GDCD 1 1 1 1 1
Thé duc 1 1 1 1
Am Nhac 1|1 1 1
My Thuat 1 1 1 1 1
Cong ngh¢, kiém
It R 1 1 1 1
nghi¢m thiét bi
Tin hoc 1 1 1 1
3. TPT Dgi TNTP
o 1|1 1 1 1
HCM
4. Nhan vién 5 1 4 3 2 1
Tong 35 (27| 2 | 27 1 |30 4 1
Gido vién gioi cac cap
e g GV gioi A
GV gidi cap cA GV gioi GV dat GV trén
Tong truong p tinh chuin chuin
Nam hoc s0 phuong 9
GV z 2 To 2 2
Tong . .~ | Tong oA . Tong on Tong . iA
& Ty I¢ b Ty I¢ nit'; Ty 1€ o Ty 1€ o Ty I¢
SO
2024-2025 | 28 26 | 92,8 | IS5 | 51,7 9 | 32,1 | 28 100 0
2.3. Huy ddng sd lwong hoc sinh nim hoc 2025 — 2026
. S6 hoc sinh
Khoi £ s A
So 16p KHG Thuc hién Pat %
6 180 178 100
7 4 141 141 100
8 164 160 100
9 4 145 145 100
Tong 16 630 624 100

2.5. két qua dat dwgc trong nim hoc 2024-2025 o
Nha truong duge Phong GD&DT, khoi Thi dua xét hoan thanh xuat sac nhiém
vu; dé nghi dé nghi UBND tinh tang co thi dua cho don vi dan dau.
6 gido vién xép hoan thanh SXNV; 28 CBGV dugc xép hoan thanh tot.
9 GV dugc cong nhan CSTD cép co s6; 04 GV duoc dé nghi UBND phuong,
S& GD&DT ting gidy khen; 01 GV dugc dé nghi UBND tinh ting bang khen.
03 16p dat 16p tién tién xua sac; 09 16p dat 16p tién tién.
Xép loai vién chirc: HTXSNV: 8/33; HTTNV : 24/33=82,1%. HTNV: 1/33

“Vé chit lwong gido duc dao tao

S6 hoc sinh xép loai Hoc tap Tét 164=28,7%; Kha 205=36%; Pat 196=34,5%;

chua dat 4 = 0,8%
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Két qua Rén luyén: Tot 444 = 77,9%; Kha 144 = 20%; Pat 11=2%.

Hoc sinh xut sic: 26 =4,6 %; Hoc sinh gi01 136 =23,9%

S6 hoc sinh chuyén 16p 1a 568/570 chiém 99,7%

S6 hoc sinh cong nhan t6t nghiép THCS 1a 120/120 = 100%.

* Két qua cac cudc thi

Trong cac ky thi, Cudc thi do nghanh Gido duc va Pao tao to chirc nha trudng
da c¢6 nhiéu em hoc sinh dat giai cao va 1a don vi dan dau nghanh GD&DPT bién
Bién cu thé:

+ Thi HS gioi cAp phuong dat 130 giai ding thir nhat toan phudng véi (06 giai Nhat;
25 giai Nhi; 32 giai Ba; 67 giai KK);

+ Thi hoc sinh gioi 16p 9 cép tinh dat: 30 giai v6i (01 giai Nhat; 04 giai Nhi;
09 giai Ba; 16 giai Khuyén khich).

IOE cép phuong 30 giai (3 giai Nhi; 05 giai Ba; 22 giai KK); IOE cip tinh 31
giai (05 Nhi; 5 giadi Ba; 21 giai KK)

+ Thi thé thao cap phuong lan thir I1. Pat 11 giai (02 giai Nhat, 03 giai Nhi, 6
giai Ba). Cap tinh: dat 5 giai (3 giai Nhat, 02 giai Ba);

+ Thi Nghién ctru khoa hoc k¥ thuat cdp phuong dat 01 giai Nhi,

+ Thi sang tao thanh thiéu nién Nhi dong cip phuong dat 05 giai Trong do:
02 giai C; 03 giai KK.

Ky thi tuyén sinh THPT vao 16p 10, diém trung binh 3 mén thi ctia nha truong
dat 5,65 diém/HS, dimg tht 8 toan tinh, nhiéu hoc sinh d6 vao truong THPT chuyén
L& Quy Bon, DTNT tinh, DTNT phuong.

Can ctr vao sb 16p, s6 can bod gido vién dugc giao va tinh hinh doi ngii, co s&
vat chét hién co, dic biét két qua dat dugc trong nam hoc 2024-2025. Nam hoc 2025-
2026 nha trudong da nguén luc dé xady dung nhiém céac vu gido duc nhu sau:

B. MUC TIEU, NHIEM VU CUA NHA TRUONG

I. Muc tiéu

1. Xay dung va td chirc thuc hién ké hoach gido duc cua nha truong bao dam
yéu cau thuc hién Chuong trinh gido duc phd thong cap trung hoc co sé linh hoat,
phu hop véi diéu kién cuy thé cua dia phuong va co sé gido duc.

2. P6i méi phuong phap day hoc, d6i méi kiém tra danh gia, theo dinh hudng
phat trén nang luc, phém chit hoc sinh, tao diéu kién dé hoc sinh duogc phat trién
toan dién; déy manh gido duc STEM/STEAM, nang luc s6, chi tuén nhan tao Al,
huong nghiép, phan ludng hoc sinh, nang cao chat luong thi tuyén sinh vao THPT.

3. Phat huy tinh chii dong, sang tao ctia to chuyén mon va gido vién trong viéc
thuc hién chuong trinh; khai thac, st dung hi€u qua co s¢ vat chét, thiét bi day hoc
dap (mg yéu cau thyuc hién cac phuwong phap day hoc va kiém tra, danh gia theo yéu
cdu phat trién pham chét, nang luc hoc sinh.
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4. Béy manh chuyén ddi s6 va nang cao hi¢u luc, hi¢u qua quan tri hoat dong
day hoc, gido duc cta nha trudong; bao dam tinh dan chu, théng nhét gitra cac to
chuyén mon va cac to chirc doan thé, phdi hop giita nha truong, cha me hoc sinh va
cac co quan, to chirc c6 lién quan tai dia phuong trong viée to chure thuc hién ké hoach
gido duc cua nha truong.

5. Tham muu UBND phuong céac giai phap phu hop vé linh vuc gido duc, dé
cong tac quan 1y vé linh vuc gido duc dao tao dat hiéu qua khi thuc hién chinh quyén
hai cap.

I1. X4y dung ké hoach gido duc ciia nha truong

1. Xay dung chwong trinh cac mén hgc

Can ctr Quyét dinh s6 2269/QD-UBND ngay 11 thang 8 nam 2025 ciia Bo Gido
duc va Pao tao V/v Ban hanh K& hoach thoi gian nam hoc 2025-2026; nha truong xéy
dung ké hoach thoi gian nam hoc cho cac mon hoc, cac hoat dong gido duc véi 35 tuan
thyue hoc (Hoc ky I ¢6 18 tuan; hoc ky II ¢6 17 tudn), 02 tudn du phong. Hoc ky I bét
dawuf tir 5/9/2025 két thic vao ngay 16/01/2026. Hoc ky 11 bat dau tir ngay 19/01/2025
két thuc trudc ngay 31/5/2026. Trén co s¢ khung chuong trinh mén hoc ban hanh kém
theo Thong tu 32/2028-TT-BGDDT, ké hoach thoi gian ndm hoc, cac van ban chi dao
d6 cac to chuyén mon, chi dao cac gido vién xay dung chuong trinh cac mén hoc theo
cac phuc lyc I, II, TIT theo cong vin s6 5512/BGD PT-GDTrH trong d6 co tich hop cac
ndi dung vé quéc phong, an ninh, nang luc s6, bao vé moi truong, cac tiét thu vién.
Stem/Steam.

TT Mén Cinim | Khdi | S616p | Tongsdé | Ghichi
tiét thue
hi€én
1 Toan 140 6 4 560
140 7 4 560
140 8 4 560
140 9 4 560
Tong 2204
KHTN 49 6 4 196 | Nang lugng
47 7 4 178 | Nang lugng
43 8 4 172 | Nang lugng
46 9 4 174
Tong 620
34 6 102 | Hoahoc
36 7 3 108 | Hoa hoc
48 8 2 96 | Hoahoc




53 9 2 106 | Hoba hoc
Tong 412
57 6 3 171 | Sinh hoc
57 7 3 171 | Sinh hoc
49 8 2 98 | Sinh hoc
41 9 2 82 | Sinh hoc
Tong 522
Ngit vin 140 6 4
7 4
8 4
9 4
Téng
Lich st& 53 6 4 159 | Lichsu
Dia ly 53 7 4 159 | Lich st
53 8 4 106 | Lich su
53 9 4 106 | Lich sur
Tong 530
52 6 4 156 | Dia Iy
52 7 4 156 | Dia Iy
52 8 4 104 | Pia Iy
52 9 4 104 | Dia Iy
Tong 520
Cong nghé 35 6 4 105
35 7 4 105
52 8 4 104
52 9 4 104
Tong 418
Tin hoc 35 6 4 140
35 7 4 140
35 8 4 140
35 9 4 140
Tong 560
GDCD 35 6 4 140
35 7 4 140
35 8 4 140
35 9 4 140




Tong 560

8 GDTC 70 6 4 210
70 7 4 210

70 8 4 140

70 9 4 140

Tong 700

9 Am nhac 35 6 4 140
35 7 4 140

35 8 4 140

35 9 4 140

Tong 560

10 M5 thuét 35 6 4 140
35 7 4 140

35 8 4 140

35 9 4 140

Tong 560

1 GDDP 35 6 4 140
35 7 4 140

35 8 4 140

35 9 4 140

Tong 560

12| Tiéng Anh 105 6 4 420
105 7 4 420

105 8 4 420

105 9 4 420

Tong 1280

13 | Hoatddong | 105 6 4 420
trai 105 7 4 420
nghiém, 105 8 4 420
Egli’gi 105 9 4 420
Tong 1280

S4 cac tiét thude nodi dung Giao duc Dia phuong
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MY PIA SINH CONG
KHOI VAN | NHAC | THUAT | LICHSU | LY HOQC NGHE GDCD
6 15 6 24 15 15 21 9
7 6 6 9 24 15 15 21 9
8 14 16 10 10 14 6
9 4 6 16 10 10 14 4
TONG 39 12 15 80 50 50 70 28

* Pi v6i mén hoc KHTN: do tat gido vién nha truong c6 chuyén mon Vat 1y;
Héa hoc -Sinh hoc vé chuyén mon dao tao, do d6 nha truong té chirc day song song
cac n0i1 dung Chét va su bién doi cua chat; nang luong; té bao dé dam bao chét lugng
gido duc (c6 phan cong kém theo), dam bao chuong trinh, chuan kién thtc theo
Thong tu 32/2018/TT-BGDDT.

* Mon Lich st va Dia ly day song song hai ndi dung (gido vién cd chuyén
mon Pia 1y day nd1 dung Dia ly, Gido vién c6 chuyén mon lich str day ndi1 dung lich
str).* P6i vai ndi dung Gigo duc Pia phuong, phan cong gido vién co chuyén moén
phu hgp day cac ndi dung tuong trng vdi chuyén mon;

MY PIA SINH CONG
KHOI VAN | NHAC | THUAT | LICHSU | LY HQC NGHE GDCD
6 15 6 24 15 15 21 9
7 6 6 9 24 15 15 21 9
8 14 16 10 10 14 6
9 4 6 16 10 10 14 4
Dia
GV mon Van Nhac My thuat Lich st ly KHTN KHTN Van

* P6i véi mon HDTNHN

Chuong trinh bdo ddm tinh mo, linh hoat. Co s& gido duc va gido vién chu
dong lya chon ndi dung, phuong thirc, khong gian, thoi gian hoat dong phu hop voi
hoan canh va diéu kién ctia minh trén nguyén tic bao dam muc tiéu gido duc va cac
yéu cau can dat vé phém chit, nang luc ddi voi mdi 16p hoc, cép hoc.

Thot luong danh cho Hoat dong trai n ghiém va Hoat dong trai nghiém, huéng
nghiép 1a 3 tiét/tuan.

Thot lugng thuc hién cac loai hoat dong co thé duoc phan bo theo ti 18 %

nhu sau:
Noi dung hoat dong THCS Ghi chu
Hoat dong huong vao ban than 40%
Hoat dong hudng dén xa hoi 25%
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Hoat dong huong dén tu nhién 15%

Hoat dong hudng nghiép 20%

Hoat dong trai nghiém va Hoat dong trai nghiém, hudng nghiép duoc to chirc
trong va ngoai 16p hoc, trong va ngoai trudng hoc; theo quy mé nhom, 16p hoc, khoi
16p hoac quy mo truong; voi bon loai hinh hoat dong chu yéu la Sinh hoat duéi co,
Sinh hoat 16p, Hoat dong giao duc theo chu dé va Hoat dong cau lac bo; véi su tham
gia, phdi hop, lién két ctia nhiéu luc luong gido duc trong va ngoai nha trudng nhu:
gido vién chu nhiém 16p, gido vién mon hoc, can bd tu van tdm i hoc duong, can bo
boan Thanh nién Cong san Ho Chi Minh, can bé Hdi Lién hi€p Thanh nién Viét
Nam, can bd phu trach o1 Thiéu nién Tién phong H6 Chi Minh, can bd quan li nha
truong, cha me hoc sinh, chinh quyén dia phuong, cac td chire, c4 nhan trong xa hoi.

* Cac mon hoc khac dugc xay dung va b tri ndi dung theo cAu trac chuong
trinh cau B6 GD&DT, t6 chirc linh hoat theo cac tuan phu hop tinh hinh cu thé cua
tung giai doanj cua trudng.

Chuong trinh chi tiét cac mén hoc (c6 cac phuc luc dinh kém).

2. K& hoach to chuyén mén

Can ctr vao ké hoach thoi gian thuc hién chuong trinh cac mon hoc da duoc
Hiéu truong quyét dinh, t6 chuyén mon xay dung Ké hoach gido duc cta to chuyén
mon, bao gém Ké hoach day hoc cac mén hoc (Phu luc I) va K& hoach t6 chirc cac
hoat dong giao duc (Phu lyc II).

DPdi véi viée to chire cac hoat dong gido duc, bao g6m cac thanh ph?m co ban
sau: muc dich, yéu cau; noi dung, hinh thirc va chuong trinh td chure hoat dong; tieu
chi danh gia két qua hoat dong ddi vdi cac doi tugng tham gia; thoi gian va dia diém
t6 chitrc; ngudn luc duoc huy dong cu thé chi tiét. (¢é cdc phuc luc dinh kém).

Thuc hién sinh hoat t6/nhom chuyén thuc hién theo cong van s6 5555/BGDDT-
GDTrH ngay 08/10/2014 v&i cac ndi dung;

3. Xy dung ké hoach bai day - Poi méi phwong phap day hoc

Xay dung ké hoach bai day cac mon hoc bao dam céc yéu cdu vé phuong
phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc va hoc liéu,
nham phat trién phém chit, nang luc cia hoc sinh trong qua trinh day hoc; viéc
xdy dung ké hoach bai day bao dam du thoi gian dé hoc sinh thyc hién nhiém
vu hoc tap da dat ra, tranh viéc ap dung hinh thuc, khudén mau trong viéc xay
dung ké hoach bai day. Tién trinh day hoc mdi bai hoc duoc xdy dung thanh cac
hoat dong hoc vd1 muc ti€u, ndi dung, san phém hoc tap cu thé ma hoc sinh
phai hoan thanh, cach thirc thyc hién linh hoat dé t6 chtc day hoc phat huy tinh
tu hoc, chu dong, sang tao cua hoc sinh. Chu trong dén gido duc quyén con nguoi,
tu tudng dao dirc, phong cach H6 Chi Minh; phong chdng tiéu cuc ling phi, gido
duc dao dtrc 1iém chinh; giao duc STEM/STEAM; nghién ctru khoa hoc; bao tdn cac
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gia tri van hoa dan toc; tng pho bién ddi khi hau; ting cudng k¥ ning ning luc s,
k¥ nang chuyén ddi s6 va cac giao duc tich hop khac.

Hoat dong hoc tap cua hoc sinh bao dam chat luong, danh nhiéu thoi
gian cho hoc sinh khai thac st dung sach gido khoa, thyc hanh, thi nghiém dé
tiép nhan va van dung kién thuc thong qua thuc hién nhiém vu duogc giao va
hoan thanh san pham hoc tap cu thé theo yéu cau cia gido vién. Pa dang céc
hinh thtre t6 chire day hoc (trong va ngoai 16p hoc, trong va ngoai khuén vién
nha truong), khuyén khich cac hinh thirc day hoc nhiam thuc day himg thi hoc
tap cua hoc sinh.

Khuyén khich hoc sinh hop tadc véi nhau khi thuc hién ~nhiérn vu hoc tap; phat
hién kip thoi nhitng kho khan cua hoc sjnh va co bién phap ho trg ph}h hop, hi¢u qua;
khong c6 hoc sinh bi "bo quén"; khuyen khich cho hoc sinh trao doi, thao luan voi
nhau vé ndi dung hoc tap; xur ly nhtng tinh hudng su pham nay sinh mét cach hop
1y sdu do6 gido vién chinh xac hoa cac kién thirc ma hoc sinh da hoc dugc thong qua
hoat dong.

Da dang cac vi tri giang day, cht trong trai nghiém thyc té clia tat ca cac mon
hoc, t0 chic day hoc trong, ngoai 16p; trong va ngoai nha truong.

Tiép tuc déy manh trién khai thuc hién giao duc STEM trong truong
hoc theo hudng dan cta B9, S&, Phong GDDT, bao dam chét luong, hiéu qua.
Chi dao t6 chuyén mén, gido vién nghién ctu chuong trinh, 16ng ghép noi
dung gido duc STEM vao mén hoc linh hoat, hi¢u qua. Khuyén khich gido vién
can ctr vao ké hoach gido duc cua ca nhan thuc hi¢n it nhat 02 bai hoc hodc hoat
dong trai nghiém STEM. Xay dung cu thé trong chuong trinh gido duc ctia minh. (c6
ban dang ky kém theo).

Long ghép giao duc qudc phong an ninh: Nha truong chi dao cac t6, nhom
chuyén mon 16ng ghép nodi dung qudc phong an ninh vao cac mon hoc thure hién theo
Thong tu 08/2024/TT-BGDDT ngay 15/5/2024 véi cac Cha dé 16ng ghép chung tir
16p 6 dén 16p 9: gido duc tinh than doan két, yéu nudc cia dan toc Viét Nam trong
dung nudc va gilt nude qua cac thoi ki lich sur; bao vé chu quyén bién, d4o; bao vé
chu quyén, lanh th, bién giéi qudc gia; quyén loi, trach nhiém ctia cong dan doi voi
su nghi€p xay dung va bao vé T quéc; gid1 thiéu mot s6 su kién lich st chéng giac
ngoai xam; mat s6 noi dung vé bao vé thong tin ca nhan khi tham gia mang xa hdi;
gio1 thi€u mot s6 noi dung vé phong, chéng té nan x4 hoi dbi v4i hoc sinh; chinh
sach tin ngudng, ton gido cua Nha nudc.theo d6 nha truong tich hop cac ndi dung:

+ Lép 6: gidi thiéu lich st va truyén thong cua Quan d6i Nhan dan Viét Nam
va Cong an Nhan dan Vi€t Nam; dia danh lich su gén v6i cac cudc khang chién
ché)ng gidc ngoai xam cua dan tdc; cach danh muu tri, sang tao ciia quan va dan ta
trong cac cudc khang chién chdng gidc ngoai xam.
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+ Lép 7: gidi thiéu hoat dong, hinh anh bao vé chu quyén bién, ddo Viét Nam;
mot s6 ndi dung vé bao vé thong tin ca nhan khi tham gia mang x4 hoi; quyén tu do
tin ngudng, ton gido theo quy dinh cia phap luét.

+ Lép 8: gido duc long tu hao, tu ton dan toc va sttc manh dai doan két toan
dan toc trong dau tranh chdng giic ngoai xam; gidi thiéu mot sé mbe qudc gidi; tac
hai cia t€ nan xa hoi tac dong dén moi mat coa doi séng xa hoi; trach nhiém cua hoc
sinh tham gia phong, chéng bao luc hoc dudng.

+ Lop 9: Hau qua cua cac cude chién tranh xam luoc ddi véi dan toc Viét Nam;
mot s6 hinh anh vé phat trién kinh té, xa hoi va bao dam qudc phong, an ninh; gi6i
thiéu mot s6 bai hat ca ngoi truyén thong vé vang ctia Quan doi Nhan dan Viét Nam
va Cong an Nhan dan Viét Nam; trach nhiém ctia hoc sinh tham gia xay dung va bao
vé T6 qudc.

Thuc hién khung ning luc sé trong qua trinh day hoc theo Cong van sb
3456/BGD DT-GDPT ngay 27/6/2025, gido vién nghién ctru chuong trinh mon hoc
v6i khung nang lyc s6 dé xay dung noi dung tich hop phi hop. Sac dinh rd ndi dung,
hinh thtee, dia chi tich hop ning luc s6 trong timg bai cu thé. Viéc tich hop thyc hién
o0 ndi mon; hoac lién mon; khuyén khich phatr trién nang luc s6 trong giao duc
STEAM.

M@t s6 yéu ciu doi méi phwong phdp véi mét sé6 mén hoc
3.1. Poi véi mén Lich sir- Pia Iy: ting cudng khai thac va st dung cic ngudn sir
liéu khac nhau dé tai hién, phuc dung lich sit mot cach khoa hoc, khach quan, chan
thuc; déng thot gén vo1 hoat dong thuc hanh, thyuc tién nham phat trién nang luc,
phém chét cho hoc sinh trong day hoc Lich su.

Piéu chinh céac dia gidi hanh chinh trong SGK theo dia gi6i hanh chinh méi va theo
Chuong trinh diéu chinh mén hoc Lich st vad Dia 1y cua B Gido duc va Pao tao.

3.2. Mon ngit van

Pb6i voi mon Ngir van, thyc hién tot yéu cau doi méi kiém tra danh gia
theo huéng dan cia Bo GD&DPT tai Cong vin sé 3175/BGDDT-GDTrH ngay
21/7/2022 ctua Bo Gido duc va Pao tao vé viéc hudng din d6i moi phuong
phap day hoc va kiém tra, danh gia mon Ngit van ¢ trudng phd thong;

Tiép tuc phat trién cac niang luc chung, ning lyc ngdn ngit, ning luc vin hoc
d3 hinh thanh & cép tiéu hoc véi cac yéu cau can dat cao hon. Phat trién ning luc
ngdn ngit véi yéu cau: phan biét duoc cac loai van ban vin hoc, vin ban nghj luan
va van ban thong tin; doc hiéu duoc ca noi dung tuong minh va n¢i dung ham an cla
cac loai vin ban; viét dugc doan va bai van ty sy, miéu ta, biéu cam, nghi luén,
thuyét minh, nhat dung hoan chinh, mach lac, logic, dung quy trinh va c6 két hop
cac phuong thuc biéu dat; noi d& hiéu, mach lac; c6 thai do tu tin, phu hop vo1 ngilr
canh giao tiép; nghe hiéu voi thai do phu hop.
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DPa dang cac hinh thirc day hoc mon ngir van tir d6 hoc sinh nhan biét duge kich
ban van hoc, tiéu thuyét va truyén tho Nom, tho cach luat va tho ty do, bi kich va hai
kich; nd1 dung va hinh thirc ctia tac phélm van hoc, hinh tugng van hoc; nhan biét va
phan tich dugc tac dung ctia mot sd yéu t6 hinh thirc va bién phap nghé thuat thudc
mdi thé loai vin hoc (su két hop giita 101 ngudi ké cphuong va 101 nhan vat, diém
nhin, xung dot, luat tho, két cau, tir ngir, mach cam xuc trit tinh; cc bién phap tu tir
nhu di¢p ngtr, choi chit, n61 mia, nghich ngit). Nhan biét mot sd nét khai quat vé lich
st van hoc Viét Nam; hiéu tac dong cua van hoc véi doi séng cua ban than.

Xay dung Phuong phéap day doc phai tap trung kich hoat viéc doc tich cuc, sdng
tao & chu thé doc. Hudng dan va khich 1& hoc sinh chu dong, tu tin, phat huy vai tro
“d6ng sang tao” trong tiép nhan tac pham; hing thu tham gia kién tao nghia cho vin
ban; biét so sanh dbi chiéu, lién hé mé rong, huy dong von hiéu biét ca nhén, st
dung trai nghi¢m cudce séng ctia ban than dé doc hiéu, trai nghiém van hoc, phat hién
nhig gia tri dao duc, van hod va triét li nhan sinh, tir d6 biét van dung, chuyén hoé
thanh gia trj séng.

3.3 Mon tiéng Anh

Po6i moi day hoc mén tiéng Anh trong nha trudng, hoc sinh dap tmg dugc cac
k¥ ning nghe, ndi, doc viét theo dung tinh than vin ban s 2080/QD-TTg ngay
22/12/2017 ctia Thu tuéng Chinh phi Phé duyét diéu chinh, bo xung Dé an day va
hoc ngoai ngit trong hé théng gido duc qudc dan giai doan 2017-2025; Quyét dinh
s6 217/QD-UBND ngay 21/3/2018 ctia Uy ban nhan dan tinh vé Phé duyét K& hoach
trién khai day va hoc ngoai ngit trong hé théng gido duc qudc dan giai doan 2017-
2025.

Ning cao chat lugng hoc sinh gioi cac ky thi, ning cao chét luong diém thi vao
16p 10 THPT.

3.4. Mon Toan

Quan triét tinh than day hoc “ly ngudi hoc lam trung tim”, phat huy tinh tich
cuc, tu giac, chi y nhu cau, nang luc nhan thire, cach thuc hoc tap khac nhau cua
ting c4 nhan hoc sinh; to chirc qué trinh day hoc theo huéng kién tao, trong d6 hoc
sinh dugc tham gia tim toi, phat hién, suy luan giai quyét van dé; Linh hoat trong
viéc van dung cac phuong phap, ki thuat day hoc tich cuc; két hop nhuan nhuyén,
sang tao v4i viée van dung cac phuong phap, ki thuat day hoc truyén thong; két
hop cac hoat dong day hoc trong 16p hoc v61 hoat dong thuc hanh trai nghi¢ém, van
dung kién thirc toan hoc vao thuc tidn. CAu trac bai hoc bao dam ti 1& can d6i, hai
hoa giira kién thirc c6t 131, kién thic van dung va cac thanh phan khac.

Str dung du va hiéu qua cac phuong tién, thiét bi day hoc téi thiéu theo quy
dinh d6i v6i mon Toén; co thé sir dung cac d6 dung day hoc ty 1am phu hop véi ndi
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dung hoc va cac d6i tuong hoc sinh; ting cuong st dung cong nghé thong tin va cac
phuong tién, thiét bi day hoc hién dai mét cach phu hop va hi¢u qua;

Thong qua viéc td chire cac hoat dong hoc tap, mén Toan gop phan ciing cac mon
hoc va hoat dong giao duc khac gitp hoc sinh rén luyén tinh trung thuc, tinh yéu lao
dong, tinh than trach nhiém, y thirc hoan thanh nhiém vu hoc tap; boi dudng su tu tin,
hing tha hoc tap, thdi quen doc sach va y thirc tim to1, khdm pha khoa hoc.

T6 chirc day hoc véi cac ki thuat day hoc & Méon Toan phu hop gép phan hinh
thanh va phat trién ning luc giao tiép va hop tac thong qua viéc nghe hiéu, doc hiéu,
ghi chép, dién ta dugc cac thong tin toan hoc can thiét trong vin ban toan hoc; théng
qua str dung hiéu qua ngén ngit toan hoc két hop véi ngdn ngir thong thuong dé trao
ddi, trinh bay duoc cac ndi dung,

Pé phat trién nang lyc tinh toan thé hién & chd vira cung cap kién thirc toan
hoc, rén luyén ki nang tinh toan, uéc luong, vira gitip hinh thanh va phat trién cac
thanh tb cua nang luc toan hoc (nang luc tu duy va 1ap luan, nang lyuc mo hinh ho4,
nang luc giai quyét van d¢; nang luc giao tiép va nang luc str dung cong cu va phuong
tién hoc toan).

3.5. Mon GDCD

Trong qua trinh day hoc can tich hop cac ndi dung vé quyén coi ngudi, budn
ban phu nir tré em, phong chdong tac hai cua thude 1a;

Tich hop GDQPAN tai Thong tu s6 08/TT-BGDDT ngay 15/5/2024 ctia Bo
GD&DT;

Piéu chinh cac ndi dung lién quan dén chinh quyén hai cap theo quy dinh.

3.6. Mon Tin hoc- Cong nghé

Xay dung ké hoach day hoc, can ting cuong k¥ nang thuc hanh cho hoc sinh,
van dung cac kién thirc hoc vao thuc té. Tich hop nang luc s6 vao qua trinh day hoc.

Té chirc 6n thi hoc sinh giéi mén Tin hoc voi ki nang lap trinh trén 1én tang
khac nhau.

Thiét ké tién trinh day hoc: Tién trinh day hoc chuyén dé duoc t6 chic thanh
cac hoat dong hoc ctia hoc sinh dé ¢ thé thuc hién ¢ trén 16p va & nha, mdi tiét hoc
trén 16p c6 thé chi thyc hién mot sé hoat dong trong tién trinh su pham cua phuong
phap va ki thuat day hoc dugc str dung.

Té chire day hoc va du gio: Trén co so cac bai hoc duge xay dung, t6/nhom
chuyén mén phan cong gido vién thuc hién bai hoc dé du gio, phan tich va rat kinh
nghiém vé gio day. Khi du gio, can tap trung quan sat hoat dong hoc cua hoc sinh
thong qua viéc td churc thuc hién cac nhiém vu hoc tap voi yéu cau.

4. Kiém tra danh gia

Nha truong chi dao cac to, nhom chuyén moén xay dung ké hoach kiém tra danh
gia theo dung quy dinh Théng tu 22/2021/TT-BGDDT; T chitc x4y dung ngan hang
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dé kiém tra theo hudng dan tai cong vin sé6 7991/BGDDDT-GDTrH ngay

17/12/2024 cia BGD&PT vé to chirc kiém tra danh gia dbi voi cap THCS, THPT;
t6 chtrc danh gia hoc sinh THCS khong vuot qua yéu cau can dat cia chuong trinh,
ndi dung danh gia duoc xay dung phu hop véi ké hoach day hoc; ting cuong thyc
hién viéc kiém tra, danh gid dinh ki thong qua bai thuc hanh, du an hoc tap (ngoai
bai kiém tra trén gidy hodc trén may tinh).

Luu y: CacT6 chic Bién soan ciu hoi/bai tap v6i moi bai, moi chuyén dé, xac
dinh va mo ta cac mirc do yéu cau (biét, hiéu, van dung) ctia mdi loai cau hoi/bai tap
c6 thé sir dung dé kiém tra, danh gia ning luc va pham chét cua hoc sinh trong day
hoc. Trén co s& do, bién soan cac cau hdi/bai tap cu thé theo cac murc do yéu cau da
mo ta dé str dung trong qua trinh to chirc cac hoat dong day hoc va kiém tra, danh
gia, luyén tap theo chuyén dé di xay dung.

Gido vién, hoc sinh tham khdo, khai thac c6 hiéu qua cac dé kiém tra tai dia
chi: http://dienbien.edu.vn/thuviendekiemtra.

Tham thi thtr tuyén sinh vao 16p 10 ddi voi hoc sinh 16p 9 theo dé thi chung
phuong trong thang 4, thang 5 nam 2025; Xay dung hé théng dé thi thir v6i hoc sinh
16p 9 v&i 02 mon hoc Toan, tiéng Anh véi 100% cau hoi trac nghiém, mon Ngit van
100% tu luan; cac mon xay dung cau hoi tric nghiém véi 3 hinh thic (Cau héi tric
nghiém nhiéu lua chon, Cau hoi tric nghiém dang sai, Cau hoi tric nghiém tra 101
ngan).

Nha truong st dung phan mém dao dé thuc hién ddo dé kiém tra trac nghiém,
dé thi tuyén sinh.

Nha truong thanh 1ap cac hoi dong ra dé, coi cham dé kiém tra danh gia giita
ky, cudi ky, thi thir vao 10, ddm bao cong bang, khach quan.

a) Bé kiém tra dinh ky xay dung theo cau tric (70% trac nghiém- 30% tu luan)
trong d6 ty 1& diém phan ciu hoi tric nghém 1a (3,0 diém tric nghiém nhiéu lya chon
2,0 diém tra 1oi dang sai -2,0 diém tra 1o ngén).

MJdi dé kiém tra xay dung 01 ban dic ta; 01 ma tran dé; 04 ma dé, nop BGH
trudc ngay kiém tra 03 ngay;

b) dbi véi kiém tra thuong xuyén néu kiém tra bang hinh thirc viét (kiém tra
15°; 20°) mbi bai kiém tra xay dung 02 ma d¢; néu kiém tra bang san pham, du an
béo cdo to trudng trude khi thyc hién.

c) Mt s6 hru y xdy dung dé kiém tra

Pdi v6i mon Ngitt van, Khong st dung nhiing van ban, doan trich da duoc hoc
trong sach gido khoa dé 1am ngir liéu kiém tra d4nh gia nang luc doc hiéu va viét trong
cac dé kiém tra dinh ki nham khic phuc tinh trang hoc sinh chi hoc thudc bai hoac sao
chép ndi dung tai liéu c6 sin.


http://dienbien.edu.vn/thuviendekiemtra
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Dbi voi mén tiéng Anh, da dang hoa cac hinh thirc kiém tra, kiém tra, danh gia
v6i du 4 k§ nang Nghe, No6i, Poc, Viét ngay trong céc tiét day trén 16p; dwa k¥ ning
Nghe thanh k¥ ning bat budc cua cac bai kiém tra dinh ky va cudi ky.

Mon Tin hoc: kiém tra giit ky bang thuc hanh.

Moén Cong nghé: Tang cudng td chirc kiém tra danh gia bang thuc hanh véi cac
san pham theo modul lya chon.

Moén GDCD: lia chon cac tinh hudng thuc té phu hop tAm sinh 1y Itra tudi gan
v6i ndi dung hoc tap, quan h¢ gia dinh, ban be ...

Cac mon hoc, hoat dong gido duc khac:

Moén | HDTNHN GDDP Am MY thuat GDTC
nhac
Hinh | San pham, du | San pham, | Thuc Thuc hanh | Thuc hanh
thirc an hoc tap du an hoc | hanh
tap
Ghi Theo cac | Theo cac | Ca nhan- | Nhom - Ca | Canhan
chu nhom nhom nhom nhan

Két thuc cac dot kiém tra nha truong chi dao cac t6 phan tich, danh gia két qua
cac dot kiém tra, cac dot thi thu, tir 46 c6 nhiing diéu chinh, giai phap t6 chirc day
hoc phu hop nham nang cao chit luong gido duc. Tong hop dé kiém tra giri phong
GD&DT dé chuyén ngan hang dé cia nganh giao duc.

5. Cong tac bdi dudng hoc sinh giéi

T6 chitc boi dudng hoc sinh gidi, tham gia thi hoc sinh gioi cac cap thuc hién
theo vin ban s6 2190/SGDPT-QLCL ban hanh ngdy 13/8/2024 ctua S&
Giao duc va bao tao;

Nha trudng thanh 14p cac doi tuyén hoc sinh gidi trong do:

+Ddi voi 16p 9: t6i thiéu 5/HS/mon; déi voi cac Mon KHTN; LS&PL tdi thiéu
10 HS/mon.

+ D6i voi 1op 8: tdi thiu 10/HS/mon; Mén KHTN; LS&DPL téi thiéu 15
HS/mon.

+ Pbi voi 16p 6, 7: toi thiéu 25 hoc sinh/mon (Toan; Ngit van; tiéng Anh).

+ Mon Nghé thuat: toi thiéu 30% hoc sinh mdi khéi dang ky tham gia cau lac
bo cua truong.

+ Mon tiéng Anh: Téi thiéu 20% hoc sinh mdi khdi tham gia cau lac bg cua
truong.

Nha truong xay dung ké hoach bdi dudng hoc sinh gioi hoc sinh gidi riéng.

6. Cong tac gido duc thé chat
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Tiép tuc trién khai thyc hién Quyét dinh sé 1076/QD-TTg ngay
17/6/2016 cua Thii tuéng Chinh phul vé viéc phé duyét Dé an tong thé phat trién
gido duc thé chit va thé thao trudng hoc giai doan 2016-2020 va dinh huéng dén
nam 2025: tiép tuc d:fly manh cac hoat dong thé thao hoc sinh gén két v&i noi
dung mén hoc gido duc thé chat thuoc CTGDPT 2018, tiép tuc duy
tri nén nép thuc hién cac bai thé duc, tap luyén va td chirc thi diu cac mon thé thao
nham phat trién thé lyc toan dién cho hoc sinh.
Gido vién GDTC tham muu thanh 14p cac Doi tuyén thé thao, dam bao 100%
cac mon thi tai hoi khée phu déng c6 hoc sinh tham tap luyén.
Muc tiéu: Phan du c6 hoc sinh gido vién dat giai tai Pai hoi TDTT lan Thir
VIII, nganh Gido duc va Pao tao.
Nha trudong xay dung ké hoach riéng cho hoat dong gido duc thé chat va boi
dudng hoc sinh ning khiéu.
7. T6 chirc sinh hoat chuyén mén theo t6/nh6m — cum chuyén mén
Can cu Thong tu 32/2020/TT-BGDBT ngay 15/9/2020 vé viéc ban hanh Diéu
1& truong THCS, truong THPT va truong THPT c6 nhiéu cip hoc; cong vin sb
5555/BGD DT- GDTrH ngay 08/10/2014 vé viéc sinh hoat chuyén mén; Cong
van s6 2321/SGD PT-GDTrH ngay 6/8/2024 vé viéc huéng din t6 chac SHCM
cap trung hoc nam hoc 2025-2026. Céc t6 xay dung ké hoach chuyén mén theo
nhém mén dam bao 01 14n/02 tuan (mdi hoc ky 07 14n) theo biéu méu kém theo.

Tham muu BGH noi dung, ké hoach sinh hoat chuyén mén cum s6 1.

Noi dung sinh hgat chuyén m6én nh6m mon:

Thuc hién d6i méi phuwong phap day hoc, kiém tra, danh gia va xay dung ké
hoach gi4o duc nha truong: theo hudng dan tai Cong vin sé 5555/BGDPT-GDTrH
ngay 08/10/2014 va cac van ban lién quan ciia Bo GDPT; giai phap nang cao chat
luong gido duc phd thong, gido duc miii nhon. Pay manh tmg dung cong nghé sd
trong giang day.

Tap huan, bdi dudng thuong xuyén theo Ké hoach sé 2184/KH-SGDDT ngay
29/7/2025 ctua S6 GDPT vé boi dudng thuong xuyén gio vién, can bd quan 1y co
s& gido duc mam non, phd thong, gido duc thudng xuyén nim hoc 2025-2026. Ké
hoach s6 148/KH-THCSTH ngay 6/8/2025 vé ké hoach boiif dudng thuong xuyén
nam hoc 2025-2026; Céac ndi dung vé diéu chinh noi dung, tai liéu day hoc phu hop
voi thue té sap nhap dia gidi hanh chinh; chuyén ddi sb trong gido duc, nang cao
nang lue sé cho CBQL, GV va hoc sinh, tmg dung CNTT, Al trong quan 1y, day hoc
va kiém tra, danh gia; xay dung ké hoach va to chirc day 2 budi/ngay.

Céac nodi dung do gido vién, to/nhém/cum chuyén mén dé xuat, bd sung vé
nhiing van dé moi can cap nhat, diéu chinh; nhitng kho khan, vuong mic, han ché
trong thuc té day - hoc, boi dudng hoc sinh gidi, 6n tap thi tuyén sinh 10.
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Yéu cau:

T chire sinh hoat chuyén mon dam bao thiét thuc, hiéu qua, luon doi méi, sang
tao phu hop véi diéu kién thyuc té cua truong, cum chuyén mon; tranh hinh thiec,
thiéu ké hoach;

Phat huy tinh chii dong, sang tao cta td trudng, cdt can va cac thanh vién trong to;
dam bao 100% gido vién c6 ¥ kién tham gia xay dung ké hoach va thuc hién.

8. To chirc cac hoat dong trai nghiém ngoai nha trudong

Khuyén khich cac 10p td chiic cac hoat dong trai nghiém ngoai nha trudong; Cac
16p, khdi 16p td chirc hoat dong gido duc ngoai nha truong can dam bao muc tiéu
gido duc va an toan cho hoc sinh, bao cdo BGH trugc khi thuc hién.

Ngoai cac ndi dung ctia Hoat dong trai nghiém dugc quy dinh trong chuong
trinh, nha truong t6 chirc mot sd hoat dong giao duc ngoai nha truong, hoat dong
cau lac b (tu chon) thyc hién ngoai gio 1én 16p theo quy dinh hi¢n hanh cua Bg
GDDT.

Nim hoc 2025-2026, nha truong du kién, xay dung 02 hoat dong gido duc ngoai
nha truong, du kién thu 8000 dong/HS/hoat dong (theo Nghi quyét 11/NQ- HDND
va hudng dan cac khoan thu cia S6 GD&DPT, UBND phudong Mudng Thanh).

9. T6 chirc day hoc 5 ngay/tuin

Cin ctr Chi thi 17/Ct-TTg ngay 6/6/2026 ciia Thii twéng chinh phi vé t6 chire
day hoc 2 budi/ngay va t6 chirc sinh hoat he cho tré em; Théng tu so OS/ZOZS/TT—
BGDDT ngay 07/3/2025 cua Bo truong B GDDT quy dinh ché d6 lam viée doi voi
gido vién pho thong, du bi dai hoc; s6 07/2013/TTLT-BGDDT-BNV-BTC ngay
08/3/2013 cua BJ truong Bo Gido duc va Pao tao, B0 truéng Bo NC)i vy, BO trudng
Bo Te‘}i chinh ban hanh Thong tu lién tich hudng dan thyc hién ché dg tra luong thira
gi0 doi vo1 nha giao trong cac co s¢ gido duc cong lap.

~ Can ctr Cong van sO 4567/BGDDT-GDTrH ngay 05/8/2025 cia B GDDT
veé viéc hudng dan t6 chirc day hoc 2 budi/ngay doi voi gido duc phd thong;
Nha trudng t6 chic day 5 budi/tuan véi 10 budi cu thé:
Budi 1: T6 chtc day hoc ndi dung Chuong trinh giao duc pho thong cac mén
hoc va hoat dong gido duc ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT.

Ul tién bb tri cac mon hoc can tu duy logic (Todn, Khoa hoc tw nhién) va mon tiéng
Anh;

Bubi 2: T6 chire 6n tap, phu dao hoc sinh chua dat yéu cau ctia CT GDPT; boi dudng
HGS; t6 chirc on tap dé hoc sinh thi tuyén sinh vao 16p 10 (déi véi hoc sinh 16p 9), 6 chirc
hoat dong nghién curu khoa hoc, gido duc STEM, gido duc k¥ nang séng, cau lac b van
ngh¢ - thé duc thé thao.

+ Hoc ki I:

Budi Sang Chiéu

Thirhai | - Tiét day: 1 dén 4 - Tiét day: 1 dén 3
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- Mon day: Cac mon chuong - Mo6n day: Cac mon chuong trinh
trinh GDPT GDPT
- Tiét day: 1 dén 4 - Tiét day: 1 dén 3
Thirba | -Mbobn day: Cac mon chuong - Moén day: Cac mon chuong trinh
trinh GDPT GDPT
-Tiétday:ldén4 -r]glfFia}::lfn3.h 81 oido d
Thi ¢ A AP - Boi dudng hoc sinh gioi, gido duc
T tr?ﬁg%%gfcac mon chuong | o pn hohizn ciru khoa hoc, HDTN-
HN, thé thao, ngh¢ thuat.
- Tiét day: 1 dén 4 - Tiét day: 1 dén 3
Thir nam | - M6n day: Cac mon chuong - Mé6n day: Cac mon chuong trinh
trinh GDPT GDPT
- Tiét day: 1 dén 4 i T};et di}:i ldtien 3 N -
Thir sau | - M6n day: Cac mon chuong -, 0P MOl dONg st pham (tuan )"
trinh GDPT Sinh hoat chuyén moén (tuan 2, 4) va
cac hoat dong gido duc khéc (tuan 3)
Thir bay Nghi Nghi
Chi nhat Nghi Nghi
+ Hoc ki II:
Budi Sang Chiéu
Khoi 16p 6, 7
- Tiét day: 1 dén 4 - Tiét day: 1 dén 3
Thi hai | - Mon day: Cac mon chuong - Mon day: Cac mén chuong trinh
trinh GDPT GDPT
- Tiét day: 1 dén 4 - Tiét day: 1 dén 3
Thirba | - Mon day: Cac mon chuong - M6n day: Cac mon chuong trinh
trinh GDPT GDPT
- Tiét day: 1 dén 3
- Tiét day: 1 dén 4 - Bdi dudng hoc sinh gioi, gido duc
Thir tw | - Mon day: Cac mon chuong STEM, nghién ctru khoa hoc, HDTN-
trinh GDPT HN, thé thao, nghé thuat; 6n tap, phu
dao hoc sinh’.
- Tiét day: 1 dén 4 - Tiét day: 1 dén 3
Thé nam | - Mon day: Cac mon chuong - Mén day: Cac mén chuong trinh
trinh GDPT GDPT
- Tiét day: 1 dén 4
Thw sau | - Mdn day: Cac mén chuong - Tiet day: 1 dén 3
trinh GDPT
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- Hop hoi d@)ng su pham (tuﬁn 1);
Sinh hoat chuyén mon (tuan 2, 4) va
cac hoat dong gido duc khéc (tuan 3)

Thir bay Nghi Nghi

Chi nhat Nghi Nghi

Sé tiét dy kién chwong trinh GDPT 14 29 tiét/tuan; Cac hoat dong cing cb 13 06
tiét:

Nha trudng xay dung ké hoach day hoc 5 ngay/ tuan riéng.

10. Cong tac xét tot nghiép THCS

Niam hoc 2025-2026, t6 chirc xét cong nhan theo Thong tu 31/2023/TT-BGD
PT, cac vin ban huéng dan khac cia Bo GD&DPT; du kién s6 hoc sinh du xét
TNTHCS la 160 hoc sinh;

Can cu Théng tu 31/2023/TT-BGD DT, nha trudng chuan bi day di ho so, theo
Piéu 6 cua Théng tu ndy. Tham muu UBND phuong hoi dong xét cong nhén t6t
nghiép nam 2026.

11. Nang cao chit lwong ky thi tuyén sinh vao THPT, gido duc hwéng
nghiép, dinh huéng phan luong

11.1. Thi tuyén sinh vdao 10

Xay dung ké hoach on thi bat dau tir ky IT (du kién 150 tiét/3 mon); chia 16p
thanh 04 16p theo trinh d¢ nhan thirc, dé thudn loi cho 6n tap (c6 ké hoach riéng).

Tang cudng xay dung ngan hang cau hoi, ma tran dé kiém tra theo yéu cau can
dat ctia chuong trinh mon hoc; chuan bi cho hoc sinh 16p 9 1am quen vo1 dinh hudng
dé thi tuyén sinh vao 19p 10, theo dinh huéng dé thi tét nghiép trung hoc pho thong.
(st dung phiéu tra 16 dé 1am bai thi mon Toan va tiéng Anh).

Tham gia thi thtr tuyén sinh vao 10 theo dé chung ctia cum vao thang 4/2025;
Tb chirc thi thir 02 1an vao thang 5/2025;

Tang cudng st dung phan mém dao dé thyc hién dao dé kiém tra tric nghiém,
dé thi tuyén sinh.

Chi dao chuyén mon, thanh 1ap cac hdi déng ra dé, coi cham dé kiém tra danh
gia giita ky, cudi ky, thi thir vao 10, dam bao cong bang, khach quan.

Phén d4u diém TB cac mon thi tuyén sinh 13 5,8 diém/HS/Mén.

Tang cuong phdi hop gitra nha trudng, gia dinh va cong dong trong cong tac
giao duc hoc sinh nhiam phat trién ning luc va cham chét ngudi hoc, déng thoi thé
hién tét vai tro giam sét, phan bién cua gia dinh, dén nang cao chat luong gido duc.

Muc tiéu phéin dAu tai ky thi tuyén sinh vao 10;

A So HS . Piem 2 biém | Diem
SO hs ] Ty 1€ Diém
TT i du thi TB 3 , TB TB
16p 9 % R TB Toan . Wy
THPT mon Ngwr | tiéng
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van Anh
1 145 140 96,5 5,8 6,4 6,0 5,2
11.2. Phdn luéng hoc sinh
Tiép tuc trién khai K& hoach sb 1607/KH-UBND ngay 19/6/2018 cua Uy ban
nhan tinh “Gido duc hudéng nghiép va dinh huéng phan ludng hoc

sinh trong gido duc phd thong” giai doan 2018-2025 cua tinh, t6i toan thé
can bo, gido vién va hoc sinh trong truong.

Nha ruong xay dung ké hoach gido duc huéng nghiép va tu van dinh
huéng phan ludng hoc sinh ctia nha trudng; tap trung chi dao thyc hién d6i méi
ndi dung, phuong phap va hinh thirc gido duc hudéng nghiép, day hoc méon HDTNHN
dic biét chu dé cudi 16p 9.

Tiép tuc cung cd, phat trién doi ngil gido vién kiém nhiém lam nhiém vu tu van,
huéng nghiép; huy dong nguon luc xi hoi tham gia gido duc hudng nghiép;
td chtrc khao sat nhu cau hoc tdp cac mon hoc lya chon, cum chuyén dé hoc tap
ctia hoc sinh 16p 9 dé chu dong chuan bi cho hoc sinh vao hoc 16p 10.

Thyuc hién dinh hudng hiéu qua viéc phan luéng hoc sinh sau THCS theo
hoc céc chuong trinh gido duc, dao tao phu hop véi nang lyc, sé truong, nguyén
vong cua hoc sinh; tao moi truong hd tro khoi nghi¢p trong truong trung hoc;
tuyén truyén, gido duc ning cao nhan thuc, trang bi kién thuc, ky ning vé lua
chon nghé nghiép, khoi nghiép nham thiic day tinh than khoi nghiép, 1ap nghiép
cua hoc sinh trung hoc.

Nam hoc 2025 -2026, du kién c6 140/145 hoc sinh hoc THPT; 5/145 hoc sinh
tham gia hoc nghé tai truong Cao dang nghé.

12. Cong tic pho cip gido duc trung hoc co sé

Tich cuc tham muu UBND x4, trién khai thuc hién ¢6 hiéu qua Ké hoach cua
UBND tinh, phuong va cac van ban cua S¢, Phong GDDT vé viéc thuc hién nhiém
vu PCGD-XMC. Duy tri bén vitng dat phd cap THCS mirc do 3.

Lam t6t cong tac diéu tra, cip nhat thong tin va thu thdp minh ching cia
cac dbi tuong trong do tudi phé) cap; ddi chiéu, ra soat sd liéu. Tich cue, chu dong tham
muu véi cap ty, chinh quyén dia phuong, phdi hop véi cac to chirc chinh tri, chinh tri
- x4 hoi tuyén truyén, van dong tdi da dan sb trong do tudi dén truong ra 16p, duy tri sy
s6 hoc sinh, khong dé hoc sinh bo hoc gitta chung, giam s6 hoc sinh di hoc khong
chuyén can. Thuc hién nghiém tac, ding thoi gian quy dinh cip nhat dir liéu vao hé
théng thong tin PCGD-XMC ciua Bo GDDT. Hoan thién cap nhat dir li¢u vao cac biéu
thdng ké cua don vi va giri Phong GDDT theo quy dinh; cic trudng tong hop, danh gia
Kkét qua va bao céo tinh hinh thyc hién PCGD-XMC cua dia phuong, hoan thién hd so
bao dam chinh xac, tham muu véi UBND cép xa tu kiém tra két qua PCGD-XMC cua
don vi; tham muu voi UBND cép phudng t6 chirc kiém tra cong nhan dat chuan va duy
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tri dat chuan; quan 1y va luu trit hd so theo quy dinh.

13. Chuyén doi sd, thwe hién Dé an 06

Phan d4u 100 % hd so s6 sach cia can bd gido vién, st dung ho so dién ti.

100% cac khoé}n thu,, nop géc khoan, chi tra ché do, chinh §éch cho hoc sinh,
chi trd lwong, phu cap, ché do ho tro cho gido vién khong dung tién mat.

, Phéi hop voi Cong an xa dam bao ty 1¢ hoc sinh ¢6 can cude cong dan dat 100%

s0 hoc sinh toan truong, 100% hoc sinh 14 tu6i tham gia tich hop dit liéu quoc gia.

Tang cuong Hé thong quan 1y hoc sinh, quan ly truong hoc. Nén tang hoc tap
truc tuyén . Hoc ba dién tu. Tap huén k¥ nang s6 cho doi ngil gido vién, can bo quan
Iy. Pua k¥ nang s6 vao chuong trinh hoc cho hoc sinh cac cap.

Phat trién ndi dung sb, bai giang dién tir. Tang cuong tng dung Al dit liéu 16n
trong giao duc.

14. Day hgc hgc sinh khuyét tat

Nam hoc 2025-2026, nha truong c6 6 hoc sinh khuyét tat tai cac 16p 6A2; 6A3
7B3 (01 hoc sinh). 8C2 (02 hs); Nha trudong x4y dung ké hoach cac mon hoc, cac hoat
dong gido duc, t6 chire day hoc hoa nhap theo Thong tu s6 03/2018/TT-BGDDT; véi
muc tiéu hoc sinh khuyét tat phat trién duoc ban than, ting co hoi hoa nhap, co dong
g6p cho xa hoi cong dong.

Thanh toan ché d6 cho gido vién day 16p co6 hoc sinh khuyét tat hoc hoa nhap
tai cong van sd 1150/SGDDT-TCCB, ngay 27/4/2024 V/v thyc hién ché d6 chinh
sach d6i v4i vién chic nganh GDDT.

TT | HO TEN NAM LOP LOAIKT | GHI CHU
SINH

1| Lo Puc Duy 2012 8C2 Tri tué

2 | Ludong Yén Chi 2012 8C2 Tri tué

3| Lo Phtic Lap 2012 8C2 Tri tué

4 | Lo Lam Hung 2013 7B3 Tri tué

5 | Quang Thi Bich Ngoc | 2014 6A2 Tri tu¢

6 | Lo Yén Ngoc 2014 6A3 Tri tué

15. X4y dung thu vién tién tién

B tri co s& vat chat; sap Xép hé théng phong doc gido vién; hoc sinh; kho sach;
nén téng CNTT; cap nhat du li¢u thu vién trén ph?m mém MISA.

T6 chuc: Hoat dong tiét doc tai thu vién, dam bao téi thiéu 03 tiét/hoc ky/nam cua
khéi 16p. Hoat dong tiét hoc tai thu vién, dam bao 01/tiét/hoc ky/nim (Cé danh muc tiét
doc thw vién kém theo).

Can cu ké hoach trén, gido vién phu trach thu vién, gido vién day cac 16p, xay dung
ké hoach phu hop véi mén hoc.
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C. CAC TIEU PHAN PAU

1. Duy tri si sb
- Tuyén sinh 16p 6 ra 16p dat 100%
- Huy dong hoc sinh 16p 6,7,8, 9 dat 100%
- Duy tri s6 luong: 627/627 dat 100%
- 100 % hoc sinh di hoc chuyén can & cac budi hoc 1; budi hoce 2.
- Ty 1€ hoc sinh trong dd tudi 15 — 18 tdt nghiép THCS 2 h¢ nam dat 98 % tro
1€n.
+ Ty 1€ hoc sinh trong do tudi 15-18 tdt nghiép THCS di hoc THPT, bo tac,
hoc chuyén nghiép, hoc nghé dat 87 % trd 1én.
Duy tri dat chuan PCGD THCS mitc do 3 bén viing.
2. Chit lwong gido duc.
* Chat hrong gido duc ciia hoc sinh
+ Hoc tap: Tét :10% - 15% ; Kha: 35% — 40%; chua dat dudi 3% (chura thi lai)
+ Rén luyén: 100% tir Pat trd 1€n; trong d6 Kha, Tbt 90% trd 18n.
- Ty 1& chuyén 16p sau thi lai 16p 6,7,8 dat 100%.
- Cong nhan tot nghiép THCS dat 100%
- Hoc sinh thi vao 10 diém trung binh 3 mon thi dumg thir nhat phudng, dtng
thtt 7 tinh v6i diem TB .
* Hoc sinh gi6i cac cAp:
- HSG c4p Phuong cac mén vin hoa 16p 9
+ Cép phuong: 45 giai (trong d6 Ngit van 4; Lich sir va Dia 1y 7; KHTN 15;
Toan 5; Tiéng Anh 5; Tin 7).
+ Cap tinh: 30 giai (trong d6 Ngix van 3; Lich st va Dia 1y 6; KHTN 10; Toan
3; Tiéng Anh 3; Tin 5).
- Hoc sinh gioi 16p 8 cap phuong: 45 giai (trong d6 Ngit van 6; Lich sir va Dia
1y 8; KHTN 12; Toén 5; Tiéng Anh 6; Tin 8).
- Hoc sinh gioi 10p 6,7 cap phudng: mdi khéi 15 giai ( Toan 5, Van 5, Ngoai
ngir 5).
- Thi Olympic tiéng Anh trén Intesnet: 20 giai cap tinh.
- Thi NCKHKT: 3 giai cip phuong ( mdi to 1 giai).
- Thi sang tao thanh thiéu nién nhi déng: 3 giai cip phuong ( mdi to 1 giai).
- PBai ho1 TDTT nganh gido duc dat 05 giai.
* T$ chitc cac ciu lac b
- Cau lac bd Am nhac: thanh 1ap dugc doi van ngh¢ xung kich, thuong xuyén
luyén tap. T6 chirc tot cac chuong trinh vin nghé cac su kién, ngay 18, giao luu.
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- Cau lac b§ mi thuat: thuong xuyén luyén tap, td chirc thi v& tranh hoi hoa
treo trang tri tai cac phong. Tham gia cac cudc thi v€ tranh do cac ban nganh phat
dong.

- Cau lac bo tiéng Anh: mdi ky td chirc mot hoat dong ngoai khoa toan truong
bang tiéng Anh, 10ng ghép cac hoat dong sinh hoat dudi co sir dung ca 2 ngodn ngit
tiéng Viét va tiéng Anh, cau lac bd thi Olympics tiéng Anh trén mang.

- Cau lac b thé thao thuong xuyén luyén tip va tham gia thi dau.

- Thanh 1ap cau lac bo thé thao.

3. Chit lwong ddi ngii

- 100% can bg, gido vién, nhan vién co phém chit dao duc tot , khong vi pham
phap luat, vi pham nodi quy, quy ché co quan, thyc hién tot quy tic ing sir van hoa.

* Panh gia CBVC theo nghi dinh 90/2020/ND-CP va nghi dinh
48/2023/Nb-CP

- 100% hoan thanh t6t nhiém vu tro 1én.

- Hoan thanh xuat sic nhiém vu 20 %.

* Panh gia chuan nghé nghiép gido vién theo thong tw 20; chuan hiéu
truéng, hi¢u pho theo thong tu 14

- G1do vién:

+100% dat chuan tir mérc kha trd 1én

+ Tot: 40% tré 1én

- Hiéu truong, pho hiéu truong: Tot

* Gido vién day giéi cac cap:

- 100% gido vién dat chuyén mon kha trg 1€n

- 90% dat gido vién day gioi tir cip truong tré 1én

4. Cac danh hi¢u thi dua va hinh thirc khen thuwéng

* Tap thé:

- Cong nhén trudng ¢ doi sébng van hoa tot

- Pat trudng hoc an toan, phong chdng tai nan thuong tich

- Pat cac ti€u chi truong hoc hanh phuc

- Cong nhan dat “ trudng hoc an toan, phong chdng tai nan thuong tich”

- Tap thé lao dong xudt sic

- Bang khen ctia UBND tinh

- Co thi dua xuat sic cua tinh

* Cac doan thé:

- Chi by : HTXSNV — Dé nghi Pang b x4 tang giy khen

- Cong doan co so hoan thanh xuét sic nhiém vu — Dé nghi LDLD phuong
tang gidy khen.

- Lién doi: viing manh - pé nghi hoi déng doi tinh tang bﬁng khen.
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- Lép Tién tién: 8 ; Tién tién Xuat sic: 8
* Ca nhan
- 100% dat LDTT
-CSTDb: 10
- Gidy khen cia UBND phuong: 05
- Bang khen cia UBND tinh: 2

- Hoc sinh Gidi, xuét sic: 14 % trd 1én

D. GIAI PHAP THU'C HIEN

1. Cong tac tu twéomg chinh tri thi dua, thwe hién cac cufc van dong va
phong trao thi dua, cong tac gido duc phap luat

Thuong xuyén gido duc tu tudng chinh tri doi ngdi, thuc hién tot cong tac dan
chu trong nha truong; td chuc trién khai nghi€ém tuc, kip thoi cac van ban chi dao
cac cap; théng nhat va ra quyét dinh ban hanh quy ché chuyén mén, quy ché tng st
van hoa trong nha truong

T6 chuc phat dong cac phong trao thi dua dau nam cho tap thé, ca nhan, khuyén
khich dang ki danh hiéu thi dua cao, to chirc ding ki thi dua dau ndm c6 hiéu qua .

Pam bao cong tac phodi két hop chat ché gitta cac doan thé trong nha truong,
gilra cac ban chi dao cac cudc van dong, phong trao trong cac hoat dong thi dua.

Thuc hién t6t cong tac khen thuong, khuyén khich dong vién nhiing tap thé, ca
nhén c6 nhiéu thanh tich, nhan rong cac dién hinh tién tién.

Long ghép gido duc y thirc chap hanh phap luat cho cac em hoc sinh thong qua
bai giang ctia cic mén hoc. Tang cudng cong tac kiém tra, nhic nhd, cong tac phdi
két hop véi cac doan thé trong, ngoai nha trudng cung gido duc.

Tiép tuc déy manh thuc hién phong trao hoc tap va lam theo tu tu(mg‘, dao dtc,
phong cach H6 Chi Minh trong can b gido vién, nhan vién, hoc sinh bang nhing
ViQC lam, hanh d@ng cu thé. o ,

To chirc hoc tap diéu 1€ truong THCS, cac van ban ban co lién quan vé pham chat
dao dtrc nha gido dau nam hoc, quy ché Gmg st vian hoa trong co quan.

Ding ki cac tiéu chi phan dau trong nim trong d6 ¢ cac tiéu chi vé pham chat, noi
dung huong img cudc van dong .

BGH thuong xuyén kiém tra chat luong gido duc cua timg gido vién, timg 16p dé co
ké hoach chi dao kip thoi sat véi tinh hinh thuc té.

Can ctr vao két qua dat dugc co bién phap khen thuong thuc day hiéu qua cudc van
dong dong thoi chan chinh kip thoi cac biéu hién vi pham. C6 tong két rut kinh
nghiém.

2. Huy ddng va duy tri s6 lwong hoc sinh

Tién hanh ban giao si s6 hoc sinh cho cac to trudng chuyén mon va cho cic
d6ng chi gido vién chil nhiém.



25

Lam tot cong tic tuyén truyén huy dong sd hoc sinh trong do tudi di hoc ra 16p,
thuong xuyén trao d6i thong tin hai chiéu v6i phu huynh hoc sinh dé ndm bat tinh hinh
hoc tap ctia con em minh. S6 hoc sinh khong chuyén can, hay nghi bo hoc gido vién chu
nhiém phai két hop véi trudng cac thén ban trong viée huy dong hoc sinh ra 19p.

Lam tt cong tac tham muu voi HOi khuyén hoc, Ban dai dién cha me hoc sinh
trong viéc huy dong hoc sinh ra 16p. Pac biét quan tam té1 cac em c6 hoan canh kho
khan...

3. Pho cap GD THCS

Phdi hop v6i cac nha truong trén dia ban to chire diéu tra, khdp va téng hop sb
liéu dam bao chinh xac phuc vu cho cong tac xay dung ké hoach ngén han va dai
han nham duy tri nang cao chuan Pho cap THCS murc d6 3.

4. Nang cao chit lwong gido duc

4.1. Giso duc dao dirc, pham chat, rén luyén hoc sinh

Giao chi tiéu phan dau vé gido duc dao dirc, pham chét cho timg tap thé va ca
nhan ngay tir dau nam hoc, c6 cam két thyc hién. T6 chiic cac phong trao thi dua soi
noi, thiét thuc, hiéu qua thu hit hoc sinh tham gia. T6 chirc cac cude thi tim hiéu vé
guong nguoi tot, viét tot thong qua cac cudc thi do cac doan thé t6 chirc nham muc
dich giao duc hoc sinh.

Thuc hién nghiém tac cac phong trao, cac cudc van dong. Léng ghép c6 hiéu
qua cac phong trao, cac cugc van dong vao trong nhi¢m vu. Mdi théy cO gido luon
1a nhimg tim guong sang cho hoc sinh noi theo.

Thudng xuyén 1am tét cong tac phdi hop cac luc lwong, ddm bao mbi quan hé
gia dinh - nha trudng - xa hoi c6 hiéu qua. Xay dung doi tu quan don doc hoc sinh
thuc hién cadc nhi€ém vy hang ngay trong, ngoai gio hoc tap.

4.2. Nang cao chat lwong gido duc viin héa, ning luc cho hoc sinh

Giao chi tiéu phan dau cho timg tap thé va ca nhan ngay tir ddu nam hoc, c6
cam két thuc hién. T chuc cac phong trao thi dua soi ndi, thiét thuc, hiéu qua thu
hut hoc sinh tham gia.

Xay dung ké hoach day hoc trén co sé chuan KT-KN, ndi dung giam tai va sat
v6i tinh hinh thyc té cua hoc sinh trong nha trudng.

Nang cao chét lugng day hoc cac mon hoc, sir dung c¢6 hiéu qua phuong phéap,
d6 dung day hoc trong giang day.

D6i méi cong tac kiém tra danh gia theo hudng thiic day doi méi phuong phap
day hoc. Ting cudng str dung cac bai giang trinh chiéu tao himg tha hoc tap cho hoc
sinh.

T chirc day thém budi 2 hiéu qua, ting cudng viéc bdi dudng hoc sinh gioi.
Xay dung méi truong hoc dudng Xanh - sach - dep, than thién thu hit hoc sinh dén
truong.
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X4y dung ké hoach bdi dudng hoc sinh gidi ¢ hiéu qua & cac mon.

Phéi hop véi gia dinh x3 hoi xay dung ¥ thitc cho hoc sinh dam bao tinh tu giac
va ky luat trong hoc tap

Gido duc k¥ ning séng qua cdc mon vin hoa. Nang cao chat luong cdc mon
nang khiéu: TD, MT, AN.

4.3. Giao duc dén tc, hoc sinh khuyét tat hoa nhap

Cong khai minh bach cac ché @0, chinh sach uu dai cua bang va nha nudc danh
cho hoc sinh dan toc trong va ngoai nha truong.

Phat dong va to chirc cac phong trao thi dua, hudng tmg cac cude van dong do
nganh to chirc s6i ndi, hiéu qua trong trudng. Tang cuong cong tac phu dao hoc sinh
yéu, hoc sinh khuyét tat, gip d& hoc sinh dam bao du kién thirc k§ ning chuan cua
cap, 16p hoc.

Dua céc tro choi dan gian: ném con... cac loai hinh van nghé dan gian nhu: Maa
xap, mua xoe..., cac bai hat dan ca cia cac vung mién, dua dan vii vao trong truong
hoc.

Tang cuong su phdi hop giita nha trudng, gia dinh, cac t6 chirc xa hoi dé van
dong hoc sinh tham gia hoc tap, hd trg hoc sinh c¢6 hoan canh khé khin, hoc sinh
ngheo, hoc sinh khuyét tat ¢ da diéu kién dén truong.

4.4. Khio thi va kiém dinh chat lwong gido duc

4.4.1 Sir dung hiéu qua thir vién dé kiém tra dinh ky

T6 chtic cho to, nhom, gido vién xdy dung ma tran d¢, ra dé kiém tra theo dung
quy trinh

T6 churc kiém tra theo don vi 10p, thoi diém kiém tra theo tién d6 chuong trinh

Ban giam hiéu thuong xuyén kiém tra viéc vao diém, kiém tra giam sat chat
ch& viéc coi chdm cac bai kiém tra

4.4.2 Thi hoc sinh gioi cac moén van hoa

Cép truong: Thanh lap doi tuyén hoc sinh giéi cac mon vin hoa trong thang 9,
t6 chtrc boi dudng.

Boi dudng duy thi cap phuong: Trén co so két qua thi hoc sinh gidi cap truong,
nha trudng thanh 1ap do6i tuyén hoc sinh gioi tham gia thi cip phudng (giao chi tiéu
cho GV).

Gido vién bdi dudng phai c6 ké hoach, noi dung bdi dudng dugce td trudng va
BGH phé duyét trude khi thuc hign.

Ban giam hiéu thudng xuyén kiém tra, tu van, gitp d& gido vién vé phuong
phap 6n, cho gido vién di hoc tip cac truong co kinh nghiém trong cong tac boi
dudng va dat nhiéu hoc sinh gioi.

- Thanh lap doi tuyén tham gia dy thi Olympic cap truong cap phuong khoi
6,7,8, 9.
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4.4.3. Thi hoc sinh nang khiéu

T6 chuc bdi dudng duy thi cap phudng: Trén co sé két qua du thi cip trudng
giao GV Thé duc, Am nhac, Mi thuat thanh lap cac doi tuyén hoc sinh nang khiéu
cap truong to chire tap luyén tham gia cac hoi thi cip phudng.

Gi4o vién boi dudng, luyén tap hoc sinh nang khiéu phai cé ké hoach, noi dung
bdi dudng duge to truong va BGH phé duyét trude khi thuc hién.

4.5. Tw ra soat danh gia chét lwong gido duc va ning cao cac tiéu chuén
ciia truong chuin qudc gia theo Thong tu 18/2018/TT-BGDDPT

X4y dung ké hoach cai tién chat lugng céc tiéu chuin theo bao cao danh gia dé
nang cao chat luong gido duc muc 3, truong chuan qudc gia mirc d6 2

Tiép tuc 1am tét cong tac xay dung doi ngil gido vién vimg manh vé tu tudng
chinh tri , ning cao trinh do chuyén mén ciing nhu tay nghé dap tng véi yéu cau.

Tao diéu kién, dong vién gido vién tu hoc tu boi dudng diac biét tich cuc khai
thac kién thtrc trén mang, Gmg dung cong nghé thong vao trong day va hoc

Ning cao chat luong gido duc toan dién va chéat luong miii nhon

4.6. Py manh trng dung cong nghé thong tin

Khai thac c6 hiéu qua co so ha tang vé CNTT, may tinh, mang internet, may
chiéu...

Tao diéu kién, dong vién gido vién tu hoc tu bdi dudng dic biét tich cyc khai
thac kién thtrc trén mang, (mg dung cong nghé thong vao trong day va hoc

T6 chire cho hoc sinh hoc tin hoc theo chuong trinh cia B GD&DPT

Xay dung Website riéng cia nha truong nham tuyén truyén, quang ba, trao d6i
thong tin qua mang internet phuc vu cho cac hoat dong cua nha truong.

4.7. Chim lo boi dudng CBQL, d6i ngii nha gido

4.7.1. CBQL hoc tap bdi dudng cong tac quan 1y, cac vin ban, chi thi quy dinh
vé chuyén mén, GD phap lut va quy tic tng xtr van hoa trong trudng, dao dtrc nha
gi4o....

T chire cho ddi ngli CBGV-NV hoc tap cac ndi dung, cac chi thi cia cac cép
trong nam hoc, cac van ban qui dinh vé dao duc nha gido, diéu 1¢ truong THCS, luat
gido duc.

Xay dung quy ché lam viéc ndi bo chi tiét, cu thé theo dung diéu 1é trudong
THCS trién khai chi tiét dén tng CBGV-NV. Xay dung qui ché phéi hop hoat dong
chuyén mon trong cac t6, khdi, trudng co hiéu qua.

T6 chie cac cudc thi, hoi thi tim hiéu vé luét phap bfmg nhiéu hinh thtrc, noi
dung phong phu khéac nhau.

Long ghép cac chuong trinh gido duc, cac bai giang mon hoc ¢6 lién quan giao
duc gido vién, hoc sinh chap tu giac phap luat
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Ting cuong cong tac kiém tra ndi bo, danh gid, phan loai gido vién vé pham
chét dao dc, nang luc chuyén moén. Co ké hoach bdi dudng, thanh loc ddm bao dung
kha ndng chuyén mon, nghiép vu cta tirng ca nhan.

4.7.2. Cong tac bdi dudng:

Xay dung qui ché chuyén mon, qui ché tu hoc, tu bdi dudng theo qui dinh, ddm
bao ché tai cho moi can bo, gido vién thyc hién.

Tang cudng cong tac bdi dudng hoc sinh giéi cac mén, 16p. Phu dao hoc sinh
yéu, dam bao kién thirc k¥ nang chuén tdi thiéu cho hoc sinh.

Tang cudng cong tac kiém tra ndi bo, cong tac giam sat clia ban gidm hiéu.
Tich cuc tu van sau kiém tra c6 hiéu qua thic déy, tao dong luc phén dAu, khuyén
khich d6i ngii gido vién tham gia hoc tap. Khuyén khich doi ngii can bo, gido vién,
cong nhan vién soan bai bang may, st dung gido 4n trinh chiéu dé day hoc .

Tao diéu kién thuan loi cho gido vién sir dung cong nghé thong tin trong day
hoc, x4y dung cac phong may, néi mang, phong trinh chiéu. To chirc cac chuyén dé
vé soan, trinh chiéu boi dudng bod sung kién thirc tin hoc cho gido vién trong nim
hoc .

4.7.3. B6i dudng nha gido thuc hién chuong trinh day hoc cdc mén vin héa co
ban, cac mon dic thu Am nhac, M¥ thuat, TD

T6 chirc cho doi ngii gido vién hoc tip cac van ban chuyén mén, ndi dung chuong
trinh cua ting mon hoc. Pang ky ndi dung thuc hién chuong trinh ¢6 hi¢u qua.

Duyét ké hoach day hoc mon hoc chi tiét, cu thé cla ting gido vién ngay tu dau
nam hoc. Xay dung quy ché hoat dong chuyén mon, dam bao cac ché tai yéu cau
gi1d0 vién thuc hién nghiém tic ndi dung chuong trinh mén hoc, chat luong thuc hién
chuong trinh mon hoc phu trach.

Xay dung duoc ndi dung theo chuong trinh mén day, tich cuc lua chon, phat
hién nhitng hoc sinh ning khiéu trong cac mén. TH chirc tham, gia luyén tap ngay tir
dau nam.

Tang cuong cong tac kiém tra, giam sat vi¢c thyc hién chuong trinh, chét luong
mon day. Long ghép thi dua véi chat luong viéc thuc hién chuwong trinh mon day.

Khuyén khich d6i ngii gido vién tich cuc phat huy nhitng sang kién trong thuc
hié€n, nhan rdng nhiing dién hinh tién tién trong thuc hién.

4.7.4. Viéc to chire sinh hoat to cta td CM, sinh hoat CM cum truong

Xay dung ké hoach, noi dung sinh hoat chuyén mén trong tdm, linh hoat. Cha
trong vao nhimg ndi dung can thao gd.

T6 chuc hoi thao cac chuyén dé vé PP-KT k¥ ning tdi thiéu trong cac bai, mon.
Cach danh gia xép loai hoc sinh c6 hiéu qua thac diy d6i méi phuwong phap day hoc.

T6 chirc hoi thao thudng xuyén cac chuyén dé, ndi dung ning cao chat luong
hoc tap ctia hoc sinh trong nha truong & cic mén hoc. To chic cac ky thi dam bao
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ndi dung, phuong phap t6 chirc trong cac to, bd mén. Trén tinh than thuc nghiém tac
cudc van dong “ hai khong”. Nghiém tuc trong cong tac kiém tra, ddnh gia cac hoat
dong, chit luong gido duc. Tich cuc tu bdi dudng, du gio ddng nghiép trong va ngoai
nha truong .

Quan triét va nang cao y thtc tu giac, tinh than hoc hoi dong nghiép cho doi
ngil can bo, gido vién. Khuyén khich va nhan rong cac dién hinh tién tién rong trong
toan truong.

4.7.5. Chuong trinh toan truong vé d6i moi PPDH

Quan triét sdu sic quan diém chi dao ctia nganh trong cong tac doi moi phuong
phap day hoc & cac mon. Xay dung 16 trinh danh gia cong tac d6i méi phuong phap
day hoc cua toan truong.

Tang cudng cong tac kiém tra dinh ky, kiém tra chuyén dé hoat dong su phap
clia gido vién, t6 chirc danh gia, phan loai gido vién theo ning luc chuyén mon.
Khuyén khich cac gido vién ap dung viéc d6i méi phuong phap day hoc theo hudng
tich cuc, hi¢u qua.

T6 chtic cac chuyén dé vé d6i moi phuong phap day hoc, thao g& nhimg vudng
mic trong d6i méi, ap dung phut hop véi nha truong.

Khuyén khich gido vién tich cuc hoc hoi, ty bdi dudng cac phwong phap cua
dong nghiép.

4.8. Sir dung c6 hiéu qua CSVC, thiét bi day hoc, sich gido khoa, lao dong,
hwéng nghiép.

Xay dyng qui ché bao vé, tu stra co s& vat chit st dung céc trang thiét bi day
va hoc. ban giao, kiém tra chit ché trong qué trinh str dung, bao quan.

Thudng xuyén kiém ké s6 lugng, chung loai va danh gia muc do xudng cap cua
cac thiét bi. Co ké hoach tu sira, bao dudng dinh ky, thuong xuyén theo qui dinh.
Gido duc tét ¥ thirc bao vé cua cong, ¥ thuc tiét kiém trong st dung cho gido vién
va hoc sinh.

Ké hoach lao dong dam béo tinh thuc té, kha thi ph hop vé6i dja ban, lta tudi
hoc sinh.

Xéc dinh trong tdm ctia cong tac lao dong trong ndm, phin coéng cu thé tdi cac
tap thé,ca nhan .

Cong tac kiém tra, giam sat, dén déc nhic nhd phai dugc tién hanh thuong
xuyén, c6 danh gid nhan xét cho tirng nhiém vuy.

Gi4o duc y thue sinh hoat, vé sinh sach s€ cho hoc sinh thong qua viéc v€ sinh
truong, 16p hang ngay.

4.9. Cong tac XHHGD, Khuyén hoc-khuyén tai; tham muwu cho HPGD x4,
hoat dong TTHTCD
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Tich cuc cong tac tham muu c6 hiéu qua véi chinh quyén dia phuong huy dong
cac ngudn luc, von cho cong tac gido duc.

Tang cudng cong tac tuyén truyén, van dong, phdi hop tbt voi cac co quan ban
nganh.

Phét huy vai trd clia cac ca nhan, cac td chirc c¢6 tinh quyét dinh, hd trg trong
huy déng cac nguodn luc. Tich cuc, chu dong trong cong tac tuyén truyén, phdi hop
thue hién gitra trudng va cac doan thé trong va ngoai nha truong . Xay dung chi hoi
khuyén hoc ctia nha truong hoat dong tot .

Bién ché giao vién kiém nhiém cong tic TTHTCD cua x4, gitp Hoi khuyén
hoc x4 trién khai cong tac KH tai thon, ban va td chirc hoat dong cua TTHTCD.

Pbam bao chi hoi khuyén hoc thon ban hoat dong thudng xuyén, hd tro tdt cho
giao duc. T6 chirc cho cac gia dinh hoi vién thon ban dang ky gia dinh hoc tap, thén
ban hoc tap, xay dung quy khuyén hoc gia dinh, ban .

4.10. Cong tac quan 1y tai chinh, ngin sach, quan 1y cic ngudn thu XHH,
xay dung Quy ché chi tiéu ndi bd

Xay dung qui ché chi tiéu ndi bé nam hoc phu hop voi diéu kién cua nha
truong.

Thu, chi thuong xuyén dam bao ché do chinh sach cho gido vién, hoc sinh.

Thu, chi cac ngudn quy: tu st CSVC, xdy dung canh quan, khuyén hoc tir hoc sinh.

Thu, chi cac nguén qui tir gido vién: xa hdi hoa, khuyén hoc.

Hang thang, quy déu cong khai thu, chi cac loai quy theo qui dinh.

Xay dung qui ché chi tiéu nodi bd truong hoc va cong khai cac loai quy theo qui
dinh.

T6 chirc thuc hién nghi€ém tac theo qui ché chi tiéu ndi bo truong hoc, theo
dung luat ké toan hién hanh.

Hop va xin ¥ kién thong nhét cua phy huynh cac khéi, 16p BCH Ban dai dién
cha me hoc sinh trong cac khoan thu, chi trong nam.

Thac day hoat dong c6 hiéu qua ctia ban thanh tra nhan dan trong cong tac gidm sat
thu, chi. Tang cudng cong tac tuyén truyén, cong tac xa hoi hoa gido duc trong va
ngoai nha truong.

4.11. Nang cao hi¢u qua quén ly cia hi¢u trwéng, cong tac cong khai

4.11.1. Cong tac cong khai cam két chat lugng gido duc va chat luong gido duc
thuc té; cong khai diéu kién dam bao chét lugng gido duc; cong khai thu chi tai chinh
theo dung quy ché ban hanh kém theo thong tu sd 36/2017/TT-BGDPT, ngay
28/12/2017 ctua Bd Gido duc va Pao tao vé viée ban hanh thuc hién quy ché cong
khai trong céac co s& gido duc va dao tao thudc hé thdng gido duc qudc dan.

Thuce hién cong khai ké hoach dugc giao; muc tiéu phan d4u ctia nha truong,
cong khai cac nguén luc nhu do1 ngli, co sé vat chét; tai chinh, két qua xép loai danh
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gid Hiéu trudng, gido vién, nha truong; cong khai phan cong nhi¢m vuy; cong khai
cong tac kiém tra ndi b... theo quy dinh tai Thong tu 36

4.11.2. T6 chire can bo: phan cong giao nhi€ém vu cho cac hoi déng, t0 truéng,
nhém trudng chuyén mon, cbt can va cac ca nhan, xay dung ké hoach ting t6 chuyén
mén, ké hoach c4 nhan.

Can cr vao tinh hinh thuc té ctia nha truong, nang luc, dic diém tam Iy va trinh
dd dao tao dé bd tri phan cong nhiém vu cho CBGV-NV nham phat huy thé manh
cua tung ca nhan, phuc vu cdc muc ti€éu chung cua nha truong.

4.11.3. Trién khai hoc tap vin ban quy dinh dé thyc hién diing va nang cao chat
luong GD. Yéu cau hoc tap, van dung nghiém tic va hiéu qua céac van ban:

Hiéu trudng nam bat co ban day du cac Chi thi, Nghi quyét, hé théng vin ban
chi dao cua cac cép. bdc biét 1a chi thi nhi€ém vu ndm hoc trong do ndm chéc cac
nhiém vu trong tdm ctia nam hoc, trién khai dﬁy du ndi dung cac Chi thi, Nghi quyét,
hé théng van ban chi dao ciia cac cap téi CBGV-NV va hoc sinh thong qua hé thong
ho so cong viéc, website ctia nha trudng, két nodi truc tuyén chuong trinh phan mém
quan 1y céng van di, dén cua nha trudng.

4.11.4. Cong tac kiém tra ndi b cua hiéu truong.

Xay dung ké hoach kiém tra nodi bo cua Hiéu trudng trong d6 xac dinh cac ndi
dung kiém tra chuyén dé, kiém tra toan dién CBGV-NV trong timg thang, ra quyét
dinh kiém tra noi bd theo thang, phan cong nhiém vu cho nhém ¢t can hd tro hiéu
trudng trong qua trinh kiém tra.

4.11.5. Nhimng n6i dung hiéu trudng ddy manh quan 1y, bién phap to chire thuc
hién.

Tich cuc tmg dung Cong nghé thong tin trong quan 1y: Stir dung phan mém quan
ly, phan mém quén 1y cong viéc, Website. ..

Xay dung ké hoach sat véi tinh hinh thuc té ctia don vi, t6 chirc thyc hién c6
hiéu qua. Thudng xuyén kiém tra danh gia, rat kinh nghiém, diéu chinh kip thoi

VIIL. TO CHUC THU'C HIEN

1. Can b0y quén ly

Xay dung, t6 chtrc thuc hién, diéu chinh bd sung theo ké hoach cho phu hop.
T6 chirc danh gia theo chu dé, theo chuong trinh ké hoach nim hoc.

Phan cong nhi¢m vy, T chire ky cam két, giao chi ti€éu, nhiém vu cho can bd
gido vién, nhan vién cong bang, khach quan.

Diéu chinh kip thoi cac ké hoach cho phu hop véi diéu kién thuc té.

Tham muu Phong GD&PT .... nhu co so vat chét, trang thiét bi thyc hién tét
ké hoach gido duc nha trudng.

2. D6i véi cac to
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Can ctr ké hoach nha trudng céc t6 xay dung ké hoach theo cac phuc luc Cong
van 5512/BGD BT- GDTrH tai cac phuc luc LILIII va ké hoach bai day khoa hoc,
dam bao cac yéu cdu can dat, phu hop véi nhan thirc ciia hoc sinh tir d6 nang cao
chat luong gido duc nha trudng;
Céc t6 truong chuyén mén bao céo chuyén mén nha trudng, kho khin vudng
méc trong qud trinh thyc hién nhiém vu.
3.Giao vién, nhan vién
MBJi gido vién xdy dung ké hoach c4 nhan cho phut hop v6i phan cong, ké hoach
truong, to.
Kip thoi bao cdo to chuyén mon, khé khin vudng mic trong qué trinh thyc hién
cac nhiém vu duoc gido.
Bio cao Chuyén mén nha trudng cac ndi dung d6i méi trong qua trinh sinh hoat
chuyén mon cap phuong, dé diéu chinh phu hop./.
Noi nhin: HIEU TRUONG
- UBND phuong (b/c); T
- BGH (Website, edoc) (T/h)

- T6 CM (Website, edoc);
- Luu: VT.




